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Taking Care of Buildings: Stewardship for Historic Structures

Workshop for the Continuing Education
Program in Historic Preservation

Mid-Atlantic Regional Center for the Humanities (MARCH)
Rutgers University-Camden

DRAFT AGENDA — Subject to change

9:00AM-4PM

e Welcome

¢ Introductions

¢ What is stewardship, and why should you care? (Nicole
Belolan)

e Clarifying the Documents: Preservation Plan, Historic
Structure Report, Condition Assessment, Feasibility
Assessment, Maintenance Plan/Manual, Emergency
Preparedness (what is the purpose for each, when are they
needed, and how are they used)

e A Preservation Plan isn’t one and done! How do you
implement one?

¢ What is a maintenance plan? How do you implement one?

¢ What is a condition assessment?

e Troubleshooting and what to look for in a routine inspection
— tour
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e Develop a routine repair/replacement schedule and
determine who will implement it.

¢ When should you hire a professional, and how you can
identify a qualified one? What can your organization do for
itself?

e What's the difference between annual budgeting and capitol
campaigns?

e Q&A (Facilitated by Nicole Belolan)
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